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��c�*t �*fi(( �ots

2

9

�ccordin0 to your most recent 
?acant lot in?entory:

(ou ha?e � infill lots throu0hout 
to@n and 
 conti0uous lots for 
lar0er de?elopment potential	

Vacant Lot Case Study: Maquoketa

D Maquoketa Pocket 
Neighborhood

D HNA: Need for at least 344 
new houses by 2020

D Employer demand for more 
housing

D Only 16 housing starts over 
the past 6 years

D �e?eloped by �CI� C"�	

D %hared amenities	

D �pproAimately ��
����� 
per house for purchasers	

D �ppeals to a @ide ran0e of 
potential buyers	
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�ew Ho0si*# 
eve(o,)e*t

�ew Ho0si*# 	o*str0ctio* 

Benefits
• Increase overall 

supply
• Create new tax 

base
• Response to market 

demands
• Code compliant

Difficulties
• Contractors may not 

be interested at 
needed price range

• Infrastructure may 
not be in place

• Markets may be 
affected by national 
or international 
trends

Value Gap
A home that would 

cost $200,000 to build 
may only be worth 
$180,000 in market 
value.  How do you 

incentivize or finance 
that gap?

Questions to 
Consider

Where are you going 
to put it?

What do you need to 
make it work?

How do you pay for it?  
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Homes �or �o,a �ase �tud.� 
�e��erson
�o/es are � ��� 
 �� ho/es
Lot� foundation� and interior ite/s such as 
a22liances are not included in the 2rice of the 
ho/e
�artnershi2 $et9een ����� �o/es for �o9a� 
�o9a �rison �ndustries� and regional ����

�e��erson Home 	unding
�rice of the ho/e is �������
�o9n 2ay/ent assistance 9as /ade a8aila$le 
fro/ different 2artnershi2s
�nco/e li/it of �	������ to 3ualify
�e3uires a �	
�� do9n 2ay/ent

�e, �onstru�tion �ase �tud.� 
�it�hell+ille
�eer �un �e8elo2/ent

� 2lats� 	��� lots a8aila$le for 
de8elo2/ent

�o/es range fro/ 	����	��� s3 feet

�� $edroo/� 
�� $athroo/
�e9 construction ho/es that range fro/ 
�����������������
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�e*ior Ho0si*#

�e*efits � 
iffic0(ties
Benefits Difficulties

Larger turno8er due to 
aging 2o2ulation

�eed for /ore hands�on 
/aintenance

�eed to /aintain longer 
9aiting list

�eed to cou2le 9ith other 
ser8ices such as /edical� 

/eals on 9heels� 
 ������� � ��� 

���"����

Aging 
demographics

Stable source of 
income

Provides 
opportunity for 

openings in 
other housing 

stock

Want to keep 
your parents 

close to home – 
and their wealth 
in the community

The easiest 
starter multi-
family, with 

less community 
controversy

�enior Housing �ase �tud.� 
�oone
 he "illas at �o: �ointe
�round$rea-ing too- 2lace in �cto$er 
�


�ro,ect consists of t9o 2hases 

�econd 2hase is ne9 construction senior 
housing 9ith �� t9o�$edroo/ units for 

�
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�he �i((�s �t �o3 Poi*te �0* i*#
H )ota9 pro7ect cost is ��� 

:i99ion 3or /ot5 p5ases
– Senior housing phase will cost 

$7.6 million
H "and 3or t5e pro7ect was so9d 

3ro: t5e citF 3or �����	
H )ax credits were given in t5e 

a:ount o3 ��������
Fear 3or 
�� Fears	 

�),rovi*# �3isti*# Ho0si*# �toc' 

�e*efits � 
iffic0(ties

�ene�its

Supports local contractors

Strengthen neigh�orhoo�s

Maintains historic values an� significance

Improves valuations of surroun�ing properties

Improve health of resi�ents i.e. lea�� as�estos� mol�� ra�on� pests1

Helps homeo.ners stay in their o.n property

As�estos an� heavy metals re(uire special �isposal

Di��iculties

�ay invest more than property is worth

�ay not add to existing housing stock


andlords may not be motivated to invest 
in rental properties

�ay push out existing residents 
as property is improved and rents raised
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A �,tive Re0se


iffic0(ties �*  �e*efits
Di��iculties �ene�its

Sustaina�ility 
through the 
re�uction of 

�emolition �e�ris

Repurposing for 
a��itional housing 

or �evelopment

�/isting 
infrastructure is 

alrea�y availa�le

�'��) + ).� $�
'�+ )�" /�) %$�

 $�"*� $���%*( $����
�*( $�(( 

�evelopment

Preservation of 
history an� 

e/isting 
architecture

��+ )�" /�) %$�%��
���$�%$���%'�

� ( $)��'�) $� ()'*�)*'�(�
 $�)������')�%����

�%##*$ ).

Structural integrity of 
historic �uil�ings 

must �e a��resse�

Sentimental value of 
original use �y the 

community

Rules involve� .ith 
historic preservation

�ot every contractor 
can .ork .ith 
a�aptive reuse

A�aptive �euse 	ase 
Stu�y� 	linton
@ Roosevelt #chool

@ �uilt in ���� and used by 
the school district until 
�
�� 

@ #trong architecture and 
building 6lacement made it 
6rime for ada6tive reuse

@ Partnershi6 between CH�� the 
City of Clinton� �E��� Clinton 
C#�� EC��� and the �owa #tate 
Historic Preservation Office
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Rooseve(t �choo( �0* i*#
D &otal #ro3ect cost @as 

��	� million
D Fundin0 included �� 

million in C��� funds
D �dditional fundin0 came 

from de?eloper e:uity� 
con?entional financin0� � 
state historic taA credits

Rooseve(t �choo(
• %eopened in 
���
• �� units @ith a mix of � � 
-

bedroom apartments @ith 
historic features intact

• !ixed use apartments @ith 
some being income restricted

• &till o@ned � managed by C�I

Ho0si*# �),rove)e*t 	�se �t0 ies
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�,,er �tor4 	�se �t0 4
D $eopened in 
���
D MiA of �� 
� � � bedroom 

apartments @ith historic 
features intact

D MiAed use apartments @ith 
some bein0 income 
restricted

D %till o@ned � mana0ed by 
C�I

�h�t to 	o*si er i* � Reh�� Pro#r�)�

Downtowns & 
Corridors

Target neighborhoods 

Funding source(s)

Interior v. exterior focus

How  oes reh�� h�,,e*�

�5di<idual 
hom-o=5-rs

�o+al 
/o<-r5m-5: 
i5<-s:m-5: 
pro/rams

!o5�profi: 
-ffor:s

�5<-s:m-5: 
prop-r:i-s 
�flipp-rs�

�ommu5i:y 
A+:io5 

pro/rams

$-/io5al 
�ousi5/ 

Trus: �u5ds
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�pper �tor. �ase �tud.� 
�ttum,a
• 300 Block, E Main Street 

(303/305/315/320)
• 5 new rental units were created in 

previously unoccupiable upper-
level units

• Partnership between IEDA, City of 
Ottumwa, Rippling Waters 
Property Development (Nonprofit 
owner) and Alliant Energy

�,,er �tor4 	�se �t0 4� Ott0)w�

H )ota9 &ro7ect Cost� ����������
H Funding inc9uded CD�� 3unds 

o3 �������� and �
����� 3ro: 
t5e CitF o3 Ottu:wa

H �dditiona9 3unding ca:e 3ro: 
t5e non�pro3it owner and 
�99iant �nergF

�,,er �tor4 	�se �t0 4
H 'eopened in 
���
H � renta9 units were created

– 
 	�)e+room units 
– 	 
�)e+room units 
– 
 ��)e+room units 

H �part:ents range in siGe 3ro: 
�������� s>uare 3eet

H Sti99 owned � :anaged /F 
'ipp9ing +aters �t5e nonpro3it�
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Reha� �rogram �ase �tud.� 
������
• Repair or replacement of heating, 

electrical, plumbing, roofs, 
windows, ADA, and other 
necessary repairs

• Primary source of funding for this 
rehab program is through the Iowa 
�inance AuthorityBs �ousing &rust 
�und	  Re8uirement of the 
program is that you must have 
matching funds from the counties 
served

• �rom 201�-2021, SIMPCO has 
received �2��,�0� between �&� 
and matching funds	  

• Program has helped 1� 
homeowners on average each 
year

Reh�� Pro#r�) 	�se �t0 4
H Owner receives a 3orgiva/9e 

deed restriction 3or 3unding 
re>uired wit5 �� interest and 
no :oneF re>uired provided 
t5e 5o:eowner 9ives in t5e 
propertF

H Owner :ust 5ave inco:e 
under ��� o3 countF inco:e 
9i:it

�ei#h�orhoo  Revit�(i5�tio* 	�se �t0 4

D �urlin0ton �ealthy !ei0hborhoods
• �t least five neighbors in a one

or t@o bloc4 area must participate.
E �oth homeo@ners � landlords can apply 

• (ill provide a cash match for each property o@ner up to ��,��� 
for exterior pro3ects.

• �xamples of pro3ects include: porch @or4, painting, siding, exterior 
lights, front doors, landscaping.
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�ei#h�orhoo  Revit�(i5�tio* 	�se �t0 4

�l��st���������$�s�
fun���ise��l�c�ll&�f�����

Chamber of Commerce
Local foundation 

A real estate organization.


i#e�nei���������s����lie�

�etter �ivi*# thro0#h 	o e �*force)e*t 

D %ome Conin0 practices can stifle rehabilitation� lot set�
bac4s� placement of accessory structures� non�
conformin0 use restrictions� historic preser?ation� 
con?ersion from sin0le family to multifamily	

�etter �ivi*# thro0#h 	o e �*force)e*t 
• %ental registry and inspection 

program can help maintain 
minimum safety standards for 
a community

• (ho enforces�
• (ho inspects� 
• (ho pays� 

This Photo by Unknown Author is licensed under CC BY-SA-NC
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�etter �ivi*# thro0#h 	o e �*force)e*t 
• "uisance abatement programs can 

maintain a higher level of 
community satisfaction and 
improve the visual impact.

• �nsure @hat a FnuisanceG is 
matches community values.

• (ho enforces�
• (ho inspects�
• (ho pays�

Accessor4 
we((i*# �*its

A second, independent dwelling 
on the same parcel as a single-

family house.

�*force)e*t of 	it4 	o e
� �ai� an� c�nsistent en
��ce�ent is 

necessa��
� ��ns��t ���� cit� att��ne�� 

es�ecia��� �it� a	an��ne� an� 
�e�e�ict 	�i��in�s

� �v�i� iss�es t�at a�e n�t ��	�ic 
n�isances �� ��	�ic sa
et� iss�es
2 water flow, trees, neigh�or disputes 

etc1 
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�t�rter Pro&ects

%mall Community 
�etterment pro4ects that 

can be easily 
implemented for no to 

loA cost and can begin a 
city re@italiDation

City cleanup days Recycle�sAap�garage 
sale e@ents

�mnesty days #roperty recognition 
programs WeatheriDation

� �rush of �indness

�h�t 
oes � 
eve(o,er Act0�((4 
O�

�den.$!$es .he 
�on�ep..  �s $. 
a su�d$0$s$on� 

an $n!$ll 
p,o",a'� an 
apa,.'en. 
�o'ple2� a 

.,a�. o! 
de0elopa�le 

land.

�$,es 
planne,s� 
a,�h$.e�.s� 
en"$nee,s� 

"ene,al 
�on.,a�.o,s. 

Works with 
banks, State 
agencies to 
secure 
pro'ect 
funding

�cquires building 
permits, Doning 

appro@al, 
en@ironmental 

clearances, historic 
preser@ation 
re@ieAs, etc�

 anages pro4ect 
from inception to 

completion of 
construction�

�ecides disposition 
of property at end 

of pro4ect E 
eBamples� chooses 
realtor to sell single 

family homes, 
chooses property 
management firm 

to operate 
apartments�


eve(o,er8s �i##est �o�� Determining 
Feasibility

D �eterminin0 the cost of constructin0 and sellin0 sin0le 
family homes or constructin0 and operatin0 multifamily 
housin0	

D � Pro Forma is a tool to estimate all costs� a?ailable 
sources of fundin0� and eApected profit or loss of the 
pro3ect	
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�he* �o0(  �o0 �e �o0r Ow* 
eve(o,er�

• )ou @ant to build out a single-family subdivision using a variety of 
small builders.

• )ou have a specific building youHd li4e to save for a ne@ use E old 
school, something historic.

• "eighborhood revitaliCation, corridor redevelopment, targeted 
area @ith multiple 4inds of housing needs that might be several 
4inds of housing pro3ects. 

�ore Re�so*s �o0 �i#ht �eco)e �o0r 
Ow* 
eve(o,er

D #ost�disaster reco?ery from a flood or tornado that 
re:uires a lot of ne@ housin0 fast	

D �s part of a partnership @ith a nonprofit ser?in0 the 
housin0 needs of special populations such as seniors� 
de?elopmentally disabled� 0roup homes� or homeless 
shelters	

H�r  	osts

C Hard costs are the same as direct costs.
C Hard costs are the actual construction costs of a 

building.
C �and� �abor� and �aterials �����.
C �and can include the purchase price of land� demolition 

of structures on the land� grading� and site 
improvements to bring in utilities or to create streets in a 
subdivision.

C �aterials includes final furnishings� fi@tures� and 
appliances.
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�oft 	osts
• &oft costs are indirect costs. 'hey are things you 

have to pay others to do for you.
• $rofessional services E �rchitectural and 

�ngineering �� � ��� surveyor, legal, accounting, 
mar4eting, realtor.

• �ees E building permits, inspection fees, 
environmental tests, tax credit application and 
compliance fees, tax credit syndication fees, 
mar4et study, appraisal fee, and title recording 
and abstract fees.

�i*�*ci*# 	osts

D Construction loan fees
D Construction loan interest
D Insurance durin0 construction
D #roperty taAes durin0 construction
D Contin0ency and reser?es

QUESTIONS?

Luke Seaberg
C seaberg�iastate.edu
C �1�-���-�14�

Mark Reinig
C mreinig�iastate.edu
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