Elkader Pool Board
July 6, 2026

5:00 p.m.

City Hall

AGENDA

Review employee survey results

Splash pad update — met with Ashley Augustyn and Carlyn Lechtenberg on Monday because
they were not available to attend this meeting

Questions from the manager
o Question on single vs family pass.
o Example was a grandma who was added to a pass as a caregiver and then tried to

use it to attend water aerobics.
o Definition of family has been “all under one roof” or “guardianship”
o Suggestion was couple pass or senior citizen pass.
o Water aerobics — opening up to children?
o Sponsorships for “free swim day”
o Trying a QR code

Next event

Other items?

Next meeting date



